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Official Newslatter, Oklahoma Chapter 731
The Piano Technicians Guild, inc.
August ‘97

LOCATION.
Pigno Shop at OU

QIRECTICNG:
Halmberg Hall, Parringten Oval,
cormer af Boyd and Univarsity Boulevard, north end of campus

o TECHN;GAL- - @

ROUNDTABLE DISCUSSIONT
Wwith Patdr Krauss
ona ol thred piana technicians at OU in Narman
SUBJECTS:

pong back-fo-schotl experiences. atlending Steinway factory Schoois,
nedds of petorming planisls, stc, Sie.
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Norman Cantrell, Presldent s 4055357762

Foss Trawlck, Vige Prestdent s 405-427-60063

DPavid Wallace, Seoretir s 405-755-4221

Gary Bruce; Treasurer. i e A05-348-3273
(E-mial] address: garybrucegang Sjuno.com)

Kelth MeGavern, BewslemeT i S05-27 55600

(PO Bax 1585, Shawnee, OK 748021585}
(E-mail address: kamS4d@onetnet]

LAST MEETING

o maating last monih

NEW ARRIVAL

Christing Elise \Wnilooh
July 6, 1987
Bibs. W00
2w
{Prooa Parents -Davia nnd Chaiie)

CONCERNS

Jan Broce was i a car accdon! Juné 24ih.  Jan was alone and
Sisiained soma injuries Irom which she i recoverng ol home. Tha
olber driver (s okay. Their van was damagod oxtonsmedy, bot &
TEpEad NowW

1997 SCHEDULED MEETINGS

Seplembar 111, Thursday, SAM o1 David Wallace's shep in Edmand
Chetober 16N, Thurstay, ab B 30AM, Location?
‘Movemiber 2040, Thurday of 300
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PRESIDENT'S MESSAGE

L3t Monday | went to have 8 new muffiar pul on my pricekrss dream
machine (othemiss known a5 my senvice vehicla), Usually | just diop the
car ofl and retum when they cafll, Snca they wins doing Somé warrnly
work 10 cotrect aTealy poor wotk previous mufller inslalislion, | dacioed io
wait Tor my car at their shop. As | spent some time in el waiting room |
read uon some of he lest car rapal s from soma of the magazines .
theey had available. In ong article (hey worm coebraling the 25th
anniversary of ASE cedilication.  ASE stands for Automative Servico
Excefience, The ariicle described how they had bogun (o sell the public on
the importance of 8 certified autormolive technician 1o senvice 1odRy's
mare comphcated car, The aricle went of to appkaud ihe sliods as the
public Ias noliced @nd begun to ask for quniilied machanics for thair
wehiclas. | kmow | have heard national spols by Poul Hervey selling the:
concent af A5E certification,

Theta Is @ strong paraliz! hare batwaan the outomotive Indusiry and he
piano industry.  The only certificotion in 1ha plang business is the PTG
asnme  Today's exams ara both demanding and fair. Thoy fest a basic
skill lavel in written knawledge, repalr and reguintion skille, and tuning
campatence. APT really does mean somathing, Unfortunatety, most of us
do net have the linancial wharewithal io hive o rational or aven local PR
firm to-s2ll the concegt of AFT, 11k up 1o % 10 do 1his, Deas (his mean
that very ingle APT out there abways does 110% bafter work than an
Associate of even a non-moembor of FTG? 1 would be foalsh 1o assums
50,

Wiy teing this upT Whelher we W2 i or nol, PTG & tho only
intarnationally recognized organizalion dedicoled o the promotion of
piano lechnology. I ks dadicaled 1o confinuing education and he sharing
of idees that make us all better lachmicians, 1 you sre not & APT, consider
upgrading this yaer- Il you are ore nol & member, conSider joining the
ngmmkpmmg_ rmare educated und demanding betier plana
SEIVice.

MNorman Cantred, APT
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= PIANO TECHNICIAN JOURNALS 2
BLASTS FROM (the] PAST

by Bob Russsd
Economic Altais Cosnmilioo

“Prepare For Success™
{PT Jomtarl. Jamunry 1585, poge 7)

Prepers for stocass. . dhe bast way 1o win any cusiomeds conlencs, and
keep & 5 10 deserve @1 Tho mod! suocessiul techiicinns ara canlul,

* nod bo make axapgaralod clabng. To uso honbat Inc1a and liguhss to
back up he claims they do make.

* le demonstrle and prove tholl points whesevir possDle
* not o promiss What cannot bo dothrd,

* 1o hack ug, in willing and perfarmance, whal thay (romee.
- 1o show sincers inkarest in every cusiomar's probloms.

anmmﬂrmmmumhhmqummﬂmw
swecess, A large sign In my ghop for the Banelit of mysal! and my
after fha
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Highlights from the Tulsa Seminar - III

“Pricing Your Products & Services”
LS. i Buginess Adrrinistration Pamphlal

It's generally agraed that Ihe primary gool of business & o make a profit,
Bl marmy smelll busnesses il to mastor This oblective simply becauss
fhey don't considor alf the tactor necessary io maka rices sompatiive
and yiedd thal ehsive profil

Thets are several pricing siralagies: select Ihe approach that wil maka
YOI Goods of SEIVCeS thi nost compaditg and will feip you reach youl
piofil goals  Thereare any namiber of Inctors thad infiusncs 6 consumears
DECIEinN 1o by from 4 cefain Basingss, including prce, coNVenence, and
courtanyws and atlertive setvics,

Compatitive Positlan
An aftornalive i o tass your price an hose of vour compelitions.. There
are any number of fictors that m¥uence & consumsrs decsian 1o by
Iroima cortain bisinass; inauding poes, convanknon, and coureous and
atlentive servipe.

Pricing Bolow Compatition
_pricing gootle-balaw ha amnpnlﬂlnn can be difficult fo sustain. WhyF
Because pvery cost componant it bo congtantly monitansd and
adjustad. 1t alsh edposes a business lo pricing wars. Competitors can
mmalahy tha lowar prico, kaving both porties oul in the cold.

Pricing Above Compatition
This stralegy Is posifle whan price s nal the customer's greatest
concarn: Cotaidarations Enparlanl enough for customers o ustify payng
higher prices inchudi . dellvery, sppod of genvice, sarstaction in hanging
cusiomes comphints; knowledge of product of service, and halptul,
trigndly pmployses.:

Cost Facters and Pricing
Every companent of & sarvice or product has o ddfasent, specific cost
Many smail s fa To anssye gach companani of thalr commeity's fotal
wost, shd (heralore (ail 1o price peofitably. Onos this pnalyss & done.
prices can ba sl bo maxdimize prolits nd afiminale any unpeolitabls
sowvice Costicompanonts inglugie matedial lnbor pnd overhead cost.
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The “Kick" Zone
-mm alter ouch)

Kolth MeGavem, RFT

Detinttion of Ausal Analysis: . .
When | @m sering 10 Lide as & pretarts tcall 1o M o mry dady walk
{Mean MeGavern, 513/97)

T T ]

71 had no visson of the scope of what | would siar,
But | hod confidancs thal & long 85 Wa 0id our woek wall
it wrg good 10 our custemnns, hied would ba no BTl oS
{Sam Wallon, ad on back of 1950 Rand MoXally Foad Atiss)

Duatinition of n Diplorrat:
Cin who can il you 10-go 1 ol i such & way thal
ool wil ool Torwind 1o the trip.
(tg bing o post om roc Mise makeni- plano nEwsgrowR)

“Time b5 nature's way of keeping eeryhing tom happening & once
h Wiody Allen

Eeressss et e ss B R EE B e T e R

wmummw_wmamm,
Biut | think | huree proven convincingly that yoo can do \ary well
whin you sutround yoursod wilh spechacular telant”
{Jatry Sainlald at the SAG owardd)
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