HE 0{?}VEP TUNER

Eregident's Messzpge

Warmest greetings to you in
this new year! This will be
an ‘important and memorable
year for our chapter, and
hopefully a good year for
ageh of ug ag well, Have you
taken a few moments to reflect
over your memories and lessons
of the past year and set some
goslz for 19927 For what and
wWhom are you thankful, and
what sreas of your life might
need further attenilon this
year?

Our Spring Seminar Is only
eight weeka away. We're gll
counting on each other fto work
together in makingz this a val-
uable event for ourselves and
our guests. Have you msiled
your registration yet? Try
1o turn it in by our next
mecting.

I'm execited ahout our fech-
nical on soundboard replace-
metit. 1 have just purchased
the grand that we are using
for the seminar, on which
Kick Gravagne will be demon-
strating the Inatallation of
ane of his custom made hosrds,
This next Thuraday we will
show the videotape Tim and T
made as we removed the old
bozrd, and you will be invited
to participate in the next
gtep. Don't miss it!

David Bonham,
Pregident
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Upcoming Events

Our next meeting willibe
Jan. 16th et 7100 p.m. at
Tim Hest's shop at 3631 N. :
Sryant in Edmond. The
technical will feature a
video presentation of sound-
beard removal.

In February we will have a
very special meeting. On the
15th we will meet at Nerman
Cantrell's Ehup. we will he
flnallalng plans and prepara-
tione for the Mid-America
Teol Show and Workshop, We
will need everyone to attend 1
88 we make these important i
last minute assipnments.

Fimno Proverls

Having company around is a
lot 1ike having fish. It's
nice 8t firgt but after a Tow
diys it does start to omell a
bit

The Sooner Tunar

A monthly publication of the
Gklzhoma Chepter, PTG
Norman Cantreil, Editor

A1l articles may be copisd
withoot further permliasion
unless specifically noted.
Send contributions to:
Norman Cantrell, Editor

The Sooner Tumer

2251 N.W, 19th
Oklahoma Qity,

OK 73107



Fage 2

The Soonsr Tuner

Januery, 1992

“Nemories"”

Barbra Streicand gang a song

ghout memories. We sg human

beings cherich memories of good

experiences and peopls, We

tend to try to forget the pain-

ful, the unpleasant memories,
but: our memories tend to be a3
¥ind of mixture of both. I
would like To shere with you
& memory that means = lot to
e, that of my friend and
father-in-law Kermethn Herrold,
who logt a battle with cancer
on August 21, Kepneth was &
friend, and a practical man
with a superd sbility to solve
probliems in engineering. His
e¥pertise came to my rescue
many times in pianc repair.
He was faseinated with the
pizne, and he delighted in
watching a8 rebuilt piano take
shope. The last project he
helped on' is one that I'm
sure you will enjoy.

I was disassembling a
Steinway "B" when I noticed
one of the agrates in the
mid-gecilion sat about 14
inch higher and off at an
odd angle from the other
agraffes. To my horror I
discovered that this was the
rogult of an atiemnt te drill
out ihe threaded shank of a
broken agraffs. Whoever did
the work mllowed the drill
to wander and the result was
a new hole halfwsy into the
old agraffe shank ond half-
way inte the plate.

The "tachnician®™ (loosely
used term) then had a metal
zhank welded onto an agraffe
head and ran this through the
large threadiess hole and
secured it with a nut and

gee

T
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"Memories™ (cont.)}

washer on the boitem side of
the pl=te. I hed np clue how
to Tix this. My first thought
was, "Usa lots of epoxyl" but
epoxy h=s a way of failing the
one time you sbsolutely, pos-—

Atively must depend on it

That's when I called my
Aerospace-engineer father«in-
law. He looked at the problen
and looked agaln, and shook

‘hie head and szid "No way."

I didn't panie; you =s=es I have
been down this ro=zd before
with him, and that's what he
2lw=ys says when confronted
with the impossible. But as
ususl, he weni home znd cog-
itated until he arrived at
the solution, Firet of all
he consulted nis drill cuide
to determine what size drill
sraller than % ineh he would
use to érill a hole that he
could Then use a: tapio cut

& % inph threaded hole, He
tried drilling & new hole

tut with the old hole and the
agreffe shank partially re-
maining, his drill would al-
ways chooge to follow the old
hele. So with a set of round
fileg he parsfully Tiled =
round hole usinz the drill
bit to determine whers to re-
move metal, I know this
sounds 1ike an ordesl but it
enly took 45 minutes.

Then when he was =atisfied
that the hole was the eorract
diametor he used a tap fo cut
threads for a * inch bolt.

He tTook & steel bolt and cut
off the threaded section. He
then used his metal lathe to
drill and thread =z 7/32 hole
with the correct threads for
the new agraffe. He screwed
the new agraffe into the &
ineh diameter threaded plug -
he mede from the =tesl Golt.
Then we used 5 minute epoxy
to lubricate the threaded hole
in the plate and screwed the
whole assembly in,
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"Nomoriss®™ (cont.)
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It worked! This was the |
last of the projecis my father—
in=1law helped me with befors
he died. I miszss having him za
2 consultant and friend, but
he left pehind a legacy that
I can share with you. When
you come upon the impossible,
stop and think about ii. The
solution will come, don’t ‘do
anything yet, because il you
think avtout it some more you
will prabably arrive st an
even better soluotion. TFinally,
if you aren't going to de it
right, just don't do itl

Une of my begt memories of
this persen was of the plessure
he took in a job well done.
That is & legacy we meed io
attain, and pass on to uther
egenerations.

Tim Hest, RIT

Spring Seminar Update

The Mid-America Plano
Technicians Tool Show and
Workshop is March &=B. This
iz only eight weeks away.
Time is running out for early
regisiration and the disoount
that aceompanies it. In case
you have forgotten the cosi
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Norm*s Nohcents

How much is 2 gustomer
worth? ‘Have you ever thought
about it? 1 recently read a
good book by Carl Sewell en-
titled Customers For Life:

In the book ¥Mp. Sewell ad-
dreases this guestion from 2
unigue perspsctive. Mr.
Sewell is a gpar dealer in the
Dallas erea g0 I will trans-
late his fipures to our ares
af experti=e.

If your ususl rate for Tun-
ing & piano 1s around $50.00
do you velus that customsr s
being worth $50.007 I you do
then accozding to Hr. Sawsll
¥ou are maxing a big mistzkel
If you can cultivate that cus-
Tomer inte & customer fop 1ife
Their repest business will be
worth considersbly more, Mul-
tiply $hat 550.00 by just ten
years and customer is sudden-
1y worth at least $500,00,

Wot to mention how much easgier
2 piane 1s %o tune and ser-
vice whon it is tuned regulzr-
ly. While not every customsr
has a concert grénd, avery
customey kKept for life has =
much greater ocarning poten-
tigl. Keep thiz in mind ag
you set your business goals

at the beginning of this year.

Morman Cantrell, Editor

for chapter members is only
565.00 before Jdanuary Jist,
Mow would be & really good
time to cend in your registra-
tion. Flease algo plan to
attend the February chapter
meeting as we finalize plans
and last minute assignments.
Everyone will be needed to
make the seminsr zo welll
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*= The Christmas bangquetl was
well attended. If you missed
At we missed you. During the
dinner conversation Heith
MeGavern armmounced his engage-
ment to Carol PFeineman. Con-
gratulations to you twol

* T received a call from a
genitleman from Chandler named
Tom Wright this week. He ex-
pressed interest in jeining
our chapter. He will try to
gttend our next meeting at
Tim'=s shop. 1 gave him David's
phone nunber to getr specific
information on how to jein.
David wes encouraged at having
spoken with Tom and we lock
Torward to meeting him later
this month-

* If you are wondering whether
or not you mizsed an issue of
the Sooner Tuner, you didn't
miss it it missed you. How-
ever, 88 my father =aid, "If
you weren't too busy st Christ-
mas to have had time to read
the newsletter vou should

have been." By tha way Sam
Spinet and Chase Paker are

on a winter vacation. They
travelled to Europe and

should be back in February.

The Seoner Tuner
Norman Cantrell, Editer
2251 N.W. 19th
Okiahomg City, OK 73107
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